
Region 3 

Outr eac h  D iv i s i on  of  

S c hoo l  Impr ovement  

Special points of inter-

est: 

 Student Advisory Council 

applications due January 16 

 College– and Career– 

Ready Assessment Experi-

ence 

 Differentiated Instruc-

tion—look-for strategies 

for principals  

 Family & community En-

gagement Information 

Important Dates 

WIDA Assess-

ment 

1/21/15 

Indiana Confer-

ence on Learning 

2/26/15 

ISTEP+ applied 

skills begins 

3/2/15 

IREAD-3 3/16/15 

ECA (Spring) 4/20/15 

ISTEP+ part 2 4/27/15 
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Hello to everyone!  For this newsletter, I would 
like to welcome your NEW Outreach Coordi-
nator, Jeff Gibboney, who will be starting 
with IDOE on January 20.  Jeff was the former 
principal at Eminence Schools and has worked 

closely with me over the past year on many 
tasks, including monitoring, Acuity, and data 
analysis.  With his first hand knowledge of the 
goal of Outreach, he will be a great partner 
for you.   He will be reaching out to you when 
he is officially here and we will be visiting 
some places together.  Regardless, please let 
me know if I can assist in any way.   
 
For this newsletter, I want to highlight some 
important messages, but also provide focus on 
differentiated instruction.   
 

Heather 
317-518-4577  (cell)  
317-232-9164 (office)                                                                                                            
hbaker@doe.in.gov 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Click the box to take you to the Indiana De-
parment of Education Youtube Channel.  
Subscribe to see more videos.     

Welcome Back! 

Please send any questions 

about the application process 

or the council 

to studentadvisorycouncil@do

e.in.gov(link sends e-mail).  

Student Advisory Council: The 

Department of Education is 

now accepting applications 

from juniors and seniors 

through January 16, 2015 to 

join Indiana's first Student 

Advisory Council. Twice per 

year, the Student Advisory 

Council will have a meeting 

with Indiana State Superinten-

dent Glenda Ritz to discuss 

issues in K-12 schools from a 

student's perspective. Each 

Indiana congressional district 

will be allotted one repre-

sentative, and another student 

will serve as an at-large rep-

resentative for all schools in 

the state. Information regard-

ing the process for applying 

can be found in the Student 

Advisory Council's application

(link is external), and infor-

mation regarding the func-

tions and organization of the 

council can be found in 

the Student Advisory Council's 

charter(link is external). 

Student Advisory Council 

http://asainstitute.org/conference2015/
http://asainstitute.org/conference2015/
mailto:hbaker@doe.in.gov
mailto:studentadvisorycouncil@doe.in.gov?subject=RE:%20Student%20Advisory%20Council
mailto:studentadvisorycouncil@doe.in.gov?subject=RE:%20Student%20Advisory%20Council
http://cl.exct.net/?ju=fe2c167170650c75711674&ls=fdc515727d63027d7017737066&m=fef31073726d01&l=fe8d1778776d0c7975&s=fdfe15707c66077f73167875&jb=ffcf14&t=
http://cl.exct.net/?ju=fe2c167170650c75711674&ls=fdc515727d63027d7017737066&m=fef31073726d01&l=fe8d1778776d0c7975&s=fdfe15707c66077f73167875&jb=ffcf14&t=
http://cl.exct.net/?ju=fe2c167170650c75711674&ls=fdc515727d63027d7017737066&m=fef31073726d01&l=fe8d1778776d0c7975&s=fdfe15707c66077f73167875&jb=ffcf14&t=
http://cl.exct.net/?ju=fe2b167170650c75711675&ls=fdc515727d63027d7017737066&m=fef31073726d01&l=fe8d1778776d0c7975&s=fdfe15707c66077f73167875&jb=ffcf14&t=
http://cl.exct.net/?ju=fe2b167170650c75711675&ls=fdc515727d63027d7017737066&m=fef31073726d01&l=fe8d1778776d0c7975&s=fdfe15707c66077f73167875&jb=ffcf14&t=
https://www.youtube.com/user/INEducation
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Experiencing College– and Career– Ready Assessment 

To be prepared for the 2015 College and Career Ready Assessment, all teachers 

should be aware of the experience.  At this site, you will be able to access the Ex-

perience, Power Points, and guides.   

 

Observing for Differentiated Instruction in ALL classrooms 

 Wide variety of assessments uti-

lized 

 Teacher uses rubric for whole class  

and individual work. 

How can YOU help your teachers im-

plement differentiated instruction? 

 Provide a clear expectation to 

teachers 

 Develop a walk-through observa-

tion tool that captures your expec-

tations 

 Utilize a structured lesson plan and 

evaluate instructional design 

 Provide focused and targeted PD 

to improve practices 

 Observe for implementation of 

practices through regular walk-

throughs and provide feedback to 

teachers 

 Provide collaboration time be-

tween specialists/generalists for 

planning and learning 

 Involve parents to develop under-

standing 

 Be persistent—it takes time to 

implement this initiative fully.   

As a building principal, it is critical that 

teachers are observed frequently to 

ensure that tier 1 instruction (core in-

struction) is differentiated.  Differentia-

tion does not start with tier 2 or 3 inter-

ventions, but it starts in the classroom 

during core instruction.  It is important to 

note that differentiated instruction is not 

just for lower level students.  Higher 

achieving students must also be part of 

the process to ensure student growth in 

a deeper, more complex way.  From 

our summer book study in Leadership for 

Differentiating Schools & Classrooms by 

Carol Ann Tomlinson and Susan 

Demirsky Allan, the authors suggest that 

differentiated instruction can occur in 

three ways: 

BY CONTENT—Content consists of facts, 

concepts, and skills needed for students 

to understand the subject.  Students 

should equal access to the content.  Are 

teaching clear about what the students 

need to be able to do?  Do teachers use 

alternate resources and scaffold instruc-

tion?  Do the pre-assess students and 

provide readiness opportunities? 

Strategies to watch for: 

 Use of manipulatives 

 Multiple reading levels utilized with 

students 

 Teachers presenting in multiple 

ways 

 Small group instruction that includes 

scaffolding and reteaching 

BY PROCESS—Process I how students make 

sense of their learning.  Teachers can think 

of this as what “activities” are they provid-

ing to help students understand the content.   

Strategies to watch for: 

 Teacher provides varied options at 

differing levels of difficulty 

 Teacher provides different tasks for 

students to complete based on student 

interests 

 Teacher provides different amounts of 

support to students  

 Student choices  

BY PRODUCT—Products are items that stu-

dents produce to demonstrate learning.  

Products should be varied and differentiat-

ed as well as content and process, which 

means that students are not all completing 

the same thing to show mastery of a skill.  

However, the products should still require 

students to think about what they have 

learned and apply their new knowledge. 

Strategies to watch for: 

 Students design their own products to 

show learning (porfolios, exhibition, 

etc.) 

 Students express learning in multiple 

ways 

 Varied working arrangements 

(partners, independent, group) 

 Products are leveled for varying de-

grees of difficulty 

http://www.doe.in.gov/assessment/experience-college-and-career-ready-assessment
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Resources & More 

Check out the Outreach page surrounding Turnaround Principle 8—Effective Family and Community Engagement.  

There are tons of resources and documents that will provide extra guidance and support.   

Effective Instruction resources can be found on the Outreach site for Turnaround Principle 3.  Differentiated Instruc-

tion resources are also included.  

West Central Indiana Education Service Center— see here for workshop opportunities 

 

  

Family & Community Engagement Information 

The IDOE Family and Community Engagement initiative is being rolled out in Jan-
uary 2015. The vision of the FACE initiative is to assist the Division of School Im-
provement with an intentional approach to family and community engage-
ment.  Our mission is to serve all Indiana schools, including Focus and Priority 
Schools, with improving their family and community engagement initiatives. In 
addition to identifying and designating applicable schools as “Family Friendly,” 
we will create and share a statewide framework for  Family and Community 

Engagement. 

If you have any questions or in need of additional support in the area of Family 

and Community Engagement, please contact:  

Leroy Robinson  
Director of Family and Community Engagement  
lrobinson@doe.in.gov 

Phone: 317-234-5663 

Heather  Ba ker  

hbaker@doe.in.gov 

317-518-4577 

Twitter - @heatherbaker70 

http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-8-family-community-engagement
http://www.doe.in.gov/outreach/turnaround-principles/turnaround-principle-3-instruction
http://www.wciesc.k12.in.us/



